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1.  

 
Reliable Core 

Services 
**Priority  
Initiative 

Transportation 
 
 

Transportation Master Plan – implement 
recommendations from TMP and discuss future 
funding considerations.   

3 meetings High 1st, 2nd, 3rd  

2.  

 
Reliable Core 

Services 

Utilities Trash Hauler RFP - select contractor for 
collection of single-family residential trash, 
recyclables and compostables. Policy discussion 
about waste diversion and composting and 
approval of the contract.  

2 meetings High 1st  

3.  

 
Financial 

Stewardship 
and Asset 

Mgmt 
**Priority 
Initiative 

Recreation Recreation/Senior Center Assessment/Fees - 
review finances, fees and budgets to ensure 
sound financial structure/fiscal sustainability of 
Recreation Fund. 

2 – 3 meetings High 2nd, 3rd  

4.  

 
Financial 

Stewardship 
and Asset 

Mgmt 
**Priority 
Initiative 

Recreation Golf Course Assessment/Fees – review 
finances, fees, budgets and water policies to 
ensure sound financial structure/fiscal 
sustainability of Golf Fund. 

2 – 3 meetings High 2nd, 3rd 
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5.  

 
Reliable Core 

Services 

Community 
Design 

Design Guidelines and Sign Code Update – 
improve ability of existing businesses and 
property owners to be successful by 
implementing changes to City’s commercial and 
industrial design guidelines and sign code. 

2 meetings  High 2nd, 3rd  

6.  

 
Vibrant 

Economic 
Climate 

**Priority 
Initiative 

Economic 
Prosperity 

Implement Recommendations from McCaslin 
Redevelopment Study to support 
redevelopment within area. 

3 – 4 meetings High 1st, 2nd, 3rd, 4th  

7.  

 
Financial 

Stewardship 
and Asset 

Mgmt 
**Priority 
Initiative  

Administration 
and Support 
Services 

Fiscal and Revenue Policies – review and 
update fiscal policies, including Rec and Senior 
Center, Golf Course and Open Space 
acquisition. Review reserve policy for 
acquisitions.  

2 meetings High 2nd, 3rd  

8.  

 
Financial 

Stewardship 
and Asset 

Mgmt 

Administration 
and Support 
Services 

2020 Budget – finalize and adopt 2020 
operating and capital budget.  

3 meetings High 2nd, 3rd  
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9.  

 
Financial 

Stewardship 
and Asset 

Mgmt 

Administration 
and Support 
Services 

TABOR Revenue Options – explore options for 
excess sales/use tax collected for operations 
and maintenance for recreation facilities 
expansion. 

1 meeting Medium 2nd  

10.  

 
Reliable Core 

Services 

Transportation South Boulder Road Connectivity – update on 
alternatives and approval of design. 

1 meeting Medium 2nd  

11.  

 
Reliable Core 

Services 

Transportation  Paving Update – review results of updated 
Pavement Condition Index (PCI) inventory and 
scores and incorporate specific measurable 
goals and long-term funding strategies. 

1 Study Session, 
1 meeting 

Medium 1st, 3rd  

12.  

 
Reliable Core 

Services 

Utilities Water, Sewer and Storm Rates – update utility 
rate model/rate classes. 

1 meeting Medium 2nd  

13.  

 
Quality 

Programs and 
Amenities 

**Priority 
Initiative 

Parks Improve Medians/Landscaping – increase 
efforts to improve the City’s medians and 
landscaping infrastructure, including forestry. 

1 memo, 1 
meeting 

Medium 2nd, 3rd  

14.  

 

Open Space 
and Trails 

Open Space/Parks Enforcement – Revisions to 
Municipal Code for enforcement on open space 
and parks. 

2 meetings Medium 2nd, 3rd  
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Quality 
Programs and 

Amenities 

15.  

 
Quality 

Programs and 
Amenities 

Open Space 
and Trails 

Coyote Run – Update and implementation of 
landslide mitigation. 

2 meetings Medium 1st, 3rd  

16.  

 
Quality 

Programs and 
Amenities 

Open Space 
and Trails 

Open Space Management Plan/Vision – 
Conduct baseline assessment and determine 
desired level of service to maintain and 
improve open space now and into the future.  

1 Study Session, 
1 meeting 

Medium 3rd, 4th  

17.  

 
Quality 

Programs and 
Amenities 

Open Space 
and Trails 

Open Space zoning - Rezoning of existing parks 
and open space lands 
 

2 - 3 meetings Medium 2nd, 3rd  

18.  

 
Reliable Core 

Services 

Community 
Design 

Marijuana Regulations Update – discuss 
potential changes to current regulations. 

1 – 2 meetings Medium 1st  

19.  

 
Quality 

Programs and 
Amenities 

Community 
Design 

Miners Cabins – complete the 
relocation/restoration of miners’ cabins. 

1 meeting Medium 2nd  
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20.  

 
Collaborative 

Regional 
Partner 

Community 
Design 

Affordable Housing funding in collaboration 
with Boulder County and participation in 
Countywide affordable housing strategies.   

2 meetings/   
memo updates 

Medium 2nd, 3rd (timing 
based on 
county 
conversations) 

21.  

 
Reliable Core 

Services 

Community 
Design 

Height Calculations – amend height calculation 
requirements. Current regulations are difficult 
to interpret and enforce. 

2 meetings Medium 3rd  

22.  

 
Quality 

Programs and 
Amenities 

Community 
Design 

Historic Preservation Funding – review of 
Historic Preservation Funding Grant Program.  

1 meeting Medium 2nd 

23.  

 
Vibrant 

Economic 
Climate 

Economic 
Prosperity 

Redevelopment of Phillips 66 Property - Staff 
will develop options/tools to understand the 
market, the development potential and 
benefits to the community.  

 2 – 3 meetings Medium 3rd,  4th  

24.  

 
Vibrant 

Economic 
Climate 

Economic 
Prosperity 

Review BAP Policies – establish administrative 
policies for Business Assistance Program and 
review focus of program.  

1 meeting Medium 3nd  

25.  

 
Vibrant 

Economic 
Climate 

Economic 
Prosperity 

LRC Update – update and further collaboration 
with Louisville Revitalization Commission (i.e. 
capital projects, opportunities, redevelopment 
efforts). 

1 meeting Medium 1st , 2nd  
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26.  

 
Engaged 

Community 
**Priority 
Initiative 

Administration 
and Support 
Services 

New Technology/Engagement Tools – seek 
input from City Council on new communication 
tools (i.e. website redesign, mobile 
application).  

1 Study Session Medium 2nd  

27.  

 
Supportive 
Technology 

**Priority 
Initiative 

Administration 
and Support 
Services 

Middle Mile Network – develop plan for 
completion of City’s middle mile fiber network. 

Study Session or 
meeting  

Medium 3rd  

28.  

 
Financial 

Stewardship 
and Asset 

Mgmt 

Administration 
and Support 
Services 

2021-2022 Budget Process – investigate and 
proposed changes to City’s budget process for 
implementation for 2021-2022 biennial fiscal 
year budget cycles. 

1 Study Session, 
1 – 2 meetings 

Medium 2nd, 3rd  

29.  

 
Quality 

Programs and 
Amenities 

Administration 
and Support 
Services 

Energy Future Collaboration Update –update 
on Energy Future Collaboration between City 
and Xcel and implementation of 
goals/strategies. 

1 meeting Medium 4th  

30.  

 
Quality 

Programs and 
Amenities 

Administration 
and Support 
Services 

Evaluation of all City Council appointees: City 
Manager, City Attorney, Judge and Prosecuting 
Attorney prior to 2020 appointments by 
Council.  

2 meetings Medium 3rd, 4th (CM) 
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31.  

 
Quality 

Programs and 
Amenities 

Administration 
and Support 
Services 

Council Work Plan preparation 1 meeting Medium 4th  

32.  

 
Quality 

Programs and 
Amenities 

Recreation Senior Services Update – update on County-
wide aging plan and senior services 
programming. 

Memo and 1 
Study Session 

Lower 1st, 4th  

33.  

 
Quality 

Programs and 
Amenities 

Cultural 
Services 

Funding for Public Art – LCC recommendations 
for creating revenue stream for public art and 
other options for expanding public art program.  

1 Study Session Lower 3rd  

34.  

 
Reliable Core 

Services 

Community 
Design 

PUD Review and Waiver Criteria – consolidate 
and update criteria. 

1 meeting Lower 2nd  

35.  

 
Reliable Core 

Services 

Community 
Design 

Dark Sky Lighting – consider dark sky lighting 
code changes for residential properties, and 
further education. 

2 meetings Lower 3rd, 4th  

36.  

 
Quality 

Programs and 
Amenities 

Open Space 
and Trails 

Open Space zoning: Consideration of 
annexation of open space and enclaves 

1 meeting Lower 3rd  
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37.  

 
Healthy 

Workforce 

Administration 
and Support 
Services 

Strategic Plan Implementation – update on 
implementation of Strategic Plan  

1 Study Session / 
memos 

Lower 2nd  

38.  

 
Engaged 

Community 

Administration 
and Support 
Services 

Board & Commission Interviews/Appointments: 
- Review process for Board & Commission 

Appointments 
- Conduct interviews for Boards & 

Commissions and determine appointments. 

2 meetings Lower 2nd, 4th  

39.  

 
Reliable Core 

Services 

Administration 
and Support 
Services 

Council Salary Survey – review results of 
biannual City Council salary survey and 
potentially create a policy structure around the 
issue. 

1 meeting Lower 3rd  

 

 
Reliable Core 

Services 

Other PUDs/Developments Projects to be Submitted – 
once applicant has satisfied all submittal 
requirements and proposal has been reviewed 
by the Planning Commission, staff will present 
for consideration. 

N/A N/A N/A 

 

 
Collaborative 

Regional 
Partner 

**Priority 
Initiative 

Other Consider Regional Partnerships – continue to 
consider shared service opportunities with 
neighboring municipalities (i.e. multi-purpose 
fields, northwest rail). 

N/A N/A N/A 

 

 
Reliable Core 

Services 

Other Consent Items – staff processes small/non-
controversial issues by adding to consent 
agenda for consideration. Council sometimes 

N/A N/A N/A 
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 removes these items from consent agenda and 
discusses during regular meeting. 

 

 
Reliable Core 

Services 
 

Other Municipal Code Updates – staff drafts and 
presents updates to Municipal Code as part of 
ongoing efficiency efforts. 

N/A N/A N/A 

 

 
Reliable Core 

Services 
 

Other Unanticipated Issues - each year numerous 
issues arise that cannot be reasonably foreseen 
that require Council consideration. 

N/A N/A N/A 

 

 

i Number for reference only. Does not represent priority of item on work plan or within high/medium/lower category.   
                                                           


